
A predetermined 
lease with set 
payments and pricing 

Uncertain revenues  
in the short and  
long term

Generally outsourced 
solutions, which means 
little control for the user

Upgrades completed as 
and when needed with 
no user agreement

A labour-intensive 
solution which  
takes up valuable  
IT resource time

Fixed capacity  
levels and longer 
sales cycles

Public cloud offers little 
compliance and control, 
with data servers which 
are off-premise  

It is the partner’s 
responsibility to recycle, 
make use or get rid  
of any assets

The risk of being stuck 
with inefficient legacy 
equipment in future

Takes the burden off 
IT teams, meaning 

more time to focus  
on business outcomes 

Quick increase in 
capacity meaning 

shorter sales cycles 
for upgrades 

Pay-as-you-go solution 
which adjusts based 

on usage for a fair  
and transparent cost

Longer-term 
predictable revenue 

streams lasting 
upwards of 5 years

On-premise 
infrastructure gives 

users more control over 
security and privacy

Reduction in IT waste via 
circular economy – reuse, 

refurbishment and recycling 
are HPE’s responsibility

Operated for 
businesses, but with 

them in control

Clients are tied into 
the solution – more 

opportunities for  
long-term revenue

Access to the latest 
innovations and 
technology with  

HPE Pointnext

What is it?

Traditional IT

Businesses purchase 
their IT equipment upfront, 
before installing and 
maintaining over time. 

Consumption IT

IT resources that are scalable 
in line with the needs of the 

business, with a simple  
pay-as-you-use basis.

What are the benefits 
for partners?

Why choose  
Tech Data?

A mature cloud 
business offering 

StreamOne for access 
to a range of cloud 
solutions including 

AWS, Azure and Google

Higher ROI passed 
through Tech Data  
to partners, and to 

the end user

Tech-as-a-service, 
providing access  
to our portfolio  
of solutions on a  

pay-per-month basis

Traditional IT
vs

Consumption IT

The modern world is  
almost entirely consumption-based.  
From streaming services to phone  
contracts, our lives are on-demand.  

So why isn’t it the same in when  
it comes to our business?

With HPE GreenLake’s consumption  
IT model, partners have the chance to help  

businesses move away from traditional infrastructure 
to truly manage IT on their own terms.

What are the benefits 
for a user?

To find out more about  
HPE GreenLake and consumption IT, 

head to our GreenLake portal 


